City of London: Projects Procedure Corporate Risks Register

Project Name:
Unique project identifier:

General risk classification

PM'’s overall

Smithfield Public Realm
risk rating:

Medium

Total estimated cost

11956

(exc risk):

£

12,000,000

Appendix 6

CRP requested £
this gateway

Average
unmitigated risk

Open Risks

Total CRP used to| £
date

Average mitigated
risk score

Closed Risks

Mitigation actions

Ownership & Action
Dat

Risk Gateway Category Description of the Risk  Risk Impact Description  Likelihood  Impact Risk  Costed impact pre- Costed Risk Confidence in the Mitigating actions Mitigation ~ Likelihood Impact  Costed Post- CRP used Use of CRP Named Risk owner Comment(s)
D Classificatio Classificatio score mitigation (£) Provision requested  estimation cost(£)  Classificat Classificat impact post- Mitiga to date Departmental
npre- pre- Y/N ion post-  fon post-  mitigation (£) tion Risk
mitigation  mitigation mifigation mitigation Manager/ Realised &
Coordinator  Party) moved to
[
Reguler budget moritoring,
A-The cost of the project checking invoices and POs,
goes over the budget B~ :70 I‘:gs‘:ggsggz may During procurment
R |3 (2) Financial The sources of project o) An addifional committee |Likely Serious £0.00) [processes, be clear about £0.00|Possible serious £000| 6 £0.00| 02/01/2000  [HelenKeamey/ oo keamey
funding and the release of budget constraints. Clarisse Tavin
funds s not agreed in time to | %Y 0@ reduired. which may Project funding confirmed
cause delay of the project
progress the project via committee repors in
good fime.
Work closely with the feam
throughout the project fo
Project Dependencies
Parinership management: | 1S egreed scope. inform il porties about CPR. Musemn of
objectives or cost of the possible changes and fo
(4) Contractual/part | ¥11h kev stakeholders project changes due fo understand where fhere Helen keamey/  [.0ndon: Market
k2|3 Museum of London, Market Likely Major £0.00) £000[Possible  [serious 000[ 6 £0.00] 13/03/2020 Consolidation
nership partner priorities diverging. are issues arising. Where Clarisse Tavin
Colocation Programme and |7 o iorties change ossible come fo decisions rogramme and
City Surveyors (the Annex o o P City Surveyors
ooiing) regulary. approved by both parties.
Meetings with pariners held
reguiarly.
that
Project Dependencies:  The|The risk could have an Ensure thaf good
(4) Contractual/Part| Annex bulding occupancy  [impact on scope, budget communication and Helen Keamey, |S11Y Pudlic
R3 9 occupancy o pe. budg Likely Serious 8 £0.00) regulor updates are £000[Possible  [minor s000[ 3 £0.00] 16/03/2020 Y/ |Reaim and city
nership and exact use is unknown at [and could create @ possible Clarsse Tavin
with the City Surveyors
this stage of the project delay
surveyors
Regular meefing are in
ploce and goo
Mmoo novean Communication's
Project Dependencies o id maintained with Market Co City Public
(4) Contractual/part | I Market building and the 1, o iicantly delayed ocation feam and Helen keamey; |Recm and
R4 o Rofunda occupancyand (29 SIRTCANIY ERANEE. - possiole Serious 6 £0.00) Consultants. Three team £0,00|Likely serious 000 8 £0.00] o raue! | Mark
e exact use is unknown at this design meetings Consolidation
and the Rotunda could be in
stage of the project e e scheduled regulary and the| Programme.
e client for both projects
Public Realm. !
meets weekly. KP's for
each project are being set.
If the project does nof meet Ensure project programme
The design s not delivered |important deadiines realitng s up 1o date and there is
on fime fo meet withfhe | fo project dependenciesit enough confingency within elen keamey/ |City pusiic
R5 (3) Reputation Pariiamentary Bil deadiine | could impact on the City of ~[Uniikely Major 8 £0.00) the programme. Ensure £000[Possible  [serious 000[ 6 £0.00] vl
: Clarisse Tavin ~ |Reaim
and opening of fhe New  |Londlon's reputation and public engagement on the
Musem of London cause further delays for concept design s plonned
related major projects well in advance.
Scope: improvements need |The targets in Transport Confinued engagement
with fransportafion feam, City Public
R6 (9) Environmental |1© Be sionificant enoughfo _ [sirategy and Cullure Mile |5 Major 12 £0.00) transportation consultants £000[Possible  [serious s000[ 6 £0.00] HelenKeamey/ | goaim, City
meet the Healthy Street plan [Look and Feel strategy would e ere i o Claisse Tavin [Reom Gl
and Culture Spine outcomes |not be met. P
part of the design process
Cify of London nof ble 1o Close working wifh Major| Cify Public
R7 (2) Financiol identify funds for the whole |11 Project isnot able fo fulfl 15 oy Maior 12 £0.00 Project team and City £000|Uniikely  |Major 000 8 £0.00) HelenKeamey/ | o dim, Town
ifs objectives Clarsse Tavin
roiect members Clerk
The risk could resul in lack of Ensure that good
Coteingepnosane [0t S e I ot [T
8 (3] Reputation the scope and objectives of o Possiole Serious 6 000 £000|Uniikely | Minor 000 2 £000) v :
scope and have an impact are reciving regular project Clarisse Tavin -~ |Environment
the project
on cost estimation, fime and updates. Keep Chief Director
reputation. Officers updated
Residents Representative
o sit on Stokeholder
The project is not able 1o full Working Party.
its inificl objectives. It could Engagement on concept
2 ) Reputation Residents object o the nave animpact onscope | oy Serious a 000 esign. nificte £000|Rare Minor 00| 1 5000 Helen keamey/ [City Public
project and delay the project by communication with Clarisse Tavin ~ |Realm
looking for aitemative design residents through e-bulletin,
solutions. lefters, public consultation,
meeting/events. Comms
sirategy updated regularly
The fisk could have an Work closely with the MCP.
impact on scope, cost team who are leading on
Negofiations with fraders  |esfimate, fime and 1eon 9 elon Keamey |C1Y PUbIC
R10 (3] Reputation causes problems fo City  |reputation. Traders Possiole Major 12 000 e hercets serious 2000 6 £000) e oY [Reaim and mce
Public Realm project objectives could cause issues 90 Team
team 1o understand
for all parties involved in fhe e
oo, aders business needs
Ensure good
The project s not able fo fulfl communication with local
Localbusnesesotiectfo |10E SIEC L O oo e postc” eten Kearmey/ [city Publc
RI1 (3] Reputation ronsportation chonges and (094 S8 MO0 SR SCOPE  possivle Serious 6 000 oo o oo £0.00] £0.00] £0.00] sl MUAR
proposed design option
looking for aitemafive design meeting/events and
solutions, reguiar project updates are
in nioce




Lack of clear ines of Ensure fhat good
responsivlities and poor communicationis City Public
Problem with decision communication could cause maintained between fhree Helen keamey/ [Realm. MCP
RI2 “]';"”"“C'w”m" making between three large |project delay in all Possible Major 12 £0.00 reparote consultants team £0.00 £0.00 £0.00 Cronste Tovin, | |team, Mussum
ership separate consultants teams | consultants team. This would and regular meetings are in of London team
have animpact on budet lace.
and renutation
Delays cause by problems it 1 pract Helen keamey/ [City Public
Issues relafing fo ity procurement practices £0.00] £0.00] £0.00)
ith | Uniike M 8 £0.00)
R13 (2) Financiol o o consultans |t fnalsing confracts with.[unikely cior e inplace Clarisse Tavin |Reaim
consultants
Poor communcation with LB Ensure haf good
Lack of clear and effective | sington could impact scope communication is Helen keamey/  [City Public
R4 (3) Reputation comunication with LB of the project and cause | Unlikely Serious 4 £0.00) Imaintained with LB Isington| £0.00] £0.00] £0.00] Cranse v, |Redm
Islington delay. It would also impact and regular meetings are in
orgiect renutation ince
N i rot e 1o MCP team working closely
'@ project is not able to fulfl ith Remembrancers' dept.
The Pariiamentary Bil for il o
s (1) Compliance/Re |q iy fieiq market refocation |1 OPiectives. Sianificat Unlikely Extreme £000) CPR feam fo confribute £000) 00| £000) ChvisBonner [ MCP team
quiatory ot approved changes fo scope would be required design work in @
infroduced. timely manner.
Due to Covid 19 and the Reorder project
impact of this (e.g. social rogramme 1o
dtencing memrosand concentrate on prcrites:
contractors stopping work]. ensure that transport Helen keamey/  [City Public
RI6 (9) Environmental | Covid-19 impacts certain elements of the. Possible Serious 6 £0.00) o o1 ot oot £000[Possible  [serious s000[ 6 £0.00] Cranse v, |redm
project are delayed. Could one option s not pre-
particularly impact on determined prior fo
Stakeholder engagemen engagement
and transport modelling,
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